
                                                                                

1608                                                                                                                             

    

 
Published:25.07.2023 

Official Website 

www.thescienceworld.net  

thescienceworldmagazine@gmail.com  

J u l y , 2 0 23 ;  3 ( 0 7 ) ,  1 6 0 8 - 16 0 9 

 

Hooda and Kiran 

 

 

 
 

  

 

 

Vikrant Hooda1 & Kiran2 

Deptt. Of Business Management 
1Research Scholar Om Sterling Global University Hisar,Haryana 125001 

2Research Scholar Akal college of Economics, Commerce and Management Eternal University, Baru Sahib 

Himachal Pradesh, 17310 
https://doi.org/10.5281/zenodo.8187483  

 

Human resource planning (HRP) is the process of forecasting an organization's future workforce 

needs and developing strategies to meet those needs. Retention, on the other hand, is the process of 

keeping employees engaged and motivated so that they stay with the organization. 

Both HRP and retention are essential for business success. A well-planned HRP process can 

help an organization attract and retain top talent, while a strong retention strategy can help reduce 

turnover costs and improve employee productivity. 

There are a number of factors that can contribute to employee turnover, including: 

• Lack of opportunity for advancement 

• Uncompetitive salaries and benefits 

• Poor work-life balance 

• Unhealthy work environment 

• Lack of recognition and appreciation 

To improve retention, organizations need to address these factors and create a workplace where 

employees feel valued and appreciated. Some specific retention strategies that organizations can 

implement include: 

• Providing competitive salaries and benefits 

• Offering opportunities for advancement 

• Creating a positive work environment 
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• Promoting work-life balance 

• Recognizing and appreciating employees 

HRP and retention are two important aspects of human resource management. By taking the 

time to plan for future workforce needs and implement effective retention strategies, organizations 

can improve their bottom line and create a more successful workplace. 

Here are some additional tips for human resource planning and retention: 

• Get buy-in from senior management. HRP and retention are strategic initiatives that 

require the support of senior management. Make sure that your HR team has the authority 

and resources they need to be successful. 

• Collect data and analyze trends. The first step to effective HRP is to collect data on your 

current workforce and future needs. This data will help you identify areas where you need 

to increase or decrease staffing. 

• Develop a plan. Once you have collected data, you need to develop a plan to meet your 

future workforce needs. This plan should include strategies for recruiting, hiring, and 

retaining employees. 

• Communicate the plan to employees. Once you have developed a plan, it is important to 

communicate it to employees. This will help them understand the organization's goals and 

how they can contribute to achieving those goals. 

• Measure and evaluate your results. The final step is to measure and evaluate the results 

of your HRP and retention strategies. This will help you determine whether your strategies 

are effective and make necessary adjustments. 

By following aforementioned tips, you can improve your organization's HRP and retention 

efforts and create a more successful workplace. 
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